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GSA Accessing The Vendor Toolbox

« The Vendor Toolbox can be found in the Vendor Education Center

(VEC) or at this link: https://vec.gsa.gov/IMASTrainingHome

« Save your login and password information to access 24/7 on-
demand training

e Yencalegaeation Cente/j

Welcome!

The Vendor Education Center is a one-stop resource that provides GSA's commercial partners with educational seminars and materials to succeed in the federal government marketplace.

If you are a registered user, please login from here.

Login To FAS Education Platform

If you have any questions or help with registration
contact pathwaytosuccess@gsa.gov. Forgot Password




GSA Vendor Toolbox Overview

Welcome to the Vendor
Toolbox

« Consolidate contracting to reduce cost

* Pre-negotiated prices and terms

» Sell directly to Government Agencies

« Government agencies make purchases faster
« Leverage buying power




GSA GSA Contracting Success Factors

« 2 years of experience in federal contracting either as a
prime or subcontractor

« Contacts and relationships within the federal contracting
community

« Working with mentors who are successful GSA MAS
contractors

« Attending GSA seminars and workshops on contracting and

* Investing between $80K-$130K to find and manage your
initial government contract



GSA MAS in Figures

81.9% of GSA MAS contracts go to small businesses
More than $30B flows through GSA's Schedules Program annually

In FY10, approximately 90% of government needs were procured
outside GSA Schedule contracts

GSA had over 18,900 schedule contracts in FY19

Approximately 40% of the 18,900 GSA Schedule
contracts win government business

About 5% of the GSA Schedule contracts win 80% of the business

The median time to first award is between 8-9 months and complex
products and services take more time than awards for selling
commodity type products



GSA The
Challenges

« Competing for and winning Government contracts is costly, both
in time and resources

* Not all Government agencies use MAS contracts to fulfill
their procurement needs

« Allocating time, money, other resources and maintaining a
willingness to stay the course is necessary to be a successful
MAS Contractor




Research, Analyze and

Decide
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